
Implementation Checklist (Quick Reference)
Planning
☐ Physician and nursing implementation leads identified
☐ Multidisciplinary team assembled
☐ Baseline data reviewed
☐ Pilot unit selected
Build
☐ Protocol approved
☐ Glucose gel sourced and stocked
☐ EMR tools built
☐ Education materials finalized
Launch
☐ Nursing competencies validated
☐ Champions identified
☐ Go-live date communicated
Sustain
☐ Metrics tracked
☐ Feedback shared with staff
· Adjustments made via PDSA cycles
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