Wednesday Webinar: December 2018
BFUSA Discusses Updates to the Ten Steps

Presented by
Trish MacEnroe, Executive Director of Baby-Friendly USA

Press *6 to mute your line, #6 to unmute. Please do not press hold.
You can use the chat box for questions during the presentation.
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Upcoming CHAMPS 4-Hour Clinical Skills Trainings

* (4- hour) North Mississippi Medical Center- West Point
 Friday, January 11", 2019 (morning and afternoon)

* Trainings are open to all CHAMPS hospitals and CHAMPS community
partners. You can register for the trainings at CHEERequity.org/trainings
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Upcoming Wednesday Webinars

Webinars are held in collaboration with the Mississippi State Department of Health and are
scheduled on Wednesdays from 12-1p CST

Spring 2019 Schedule

 January 9t: Sustaining Breastfeeding and the BFHI in Mississippi
* Presented by Alice Chaney Herndon, Rene Simpson, Tawanda Logan-Hurt, and Anne Merewood

* February 13t: Human Milk Oligosaccharides: Benefits for the breastfed infant and

beyond
* Presented by Dr. Lars Bode If there are topics
you would like
covered, please
For log-in information or for slides and recordings email
f t bi isit: ch it / bi html CHAMPSbreastfeed
of past webinars, visit: cheerequity.org/webinars.htm @pmail.com o talk
to your CHAMPS

hospitals coach
about your ideas.
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WHO Updates to the
Ten Steps to Successful Breastfeeding:
What That Means for US Hospitals

Trish MacEnroe, Executive Director

Y Baby— Albany, NY
Gl Friendly
USA
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Objectives

e Introduce new BFUSA Website and Logo

 Discuss the WHO/UNICEF Protecting Promoting and Supporting
Breastfeeding in Facilities Providing Maternity and Newborn Services
Guideline and Implementation Guidance

e Review the revised Ten Steps to Successful Breastfeeding
e Discuss the US Implementation Plans and Timelines

e Provide responses to some commonly asked questions
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Introducing the new
www.babyfriendlyusa.org




New Logo and Tag Line

Baby-
Friendly
U

R .

Upholding the Highest Standards of Infant Feeding Care.

.
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Website: www.babyfriendlyusa.org

f v &
Baby-
= Fﬂef{dw’ Home About News & Views For Facilities Far Parents Q
USA

More than a mt!!zon bab.fes

each year off to a great start

Upholding the Highest Standards of Infant

Feeding Care 1,041,500

babies born each
year in

Baby-Friendly
focilities in the US,
representing

[
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ew page: Common Misunderstandings

Baby-
; H Ab News & Vies For Faciliti ForP .
Frlendly jome aut aws ews or Facilities ar Farents Q

USA
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Common Misunderstandings

lizized abour the Beby-Frizndly e [BFHI). We o

Therefore, wa would like to sat the record straight regarding some myths and misunderstandings we often hear or see on blogs and social media:

TOPIC This Is Not True... The Truth Is...

Infant feeding method “Baby-Friendly forces mothers fo

“Baby-Frindly takes away parenis’
right to decide how to feed their

infant”

use of infant formula “Baby-Friendly designated fi

are forbidden fo use infant formula ™
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Safe Practices

Baby-
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Safe Practices

Safety First
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New 4-D Pathway Graphic: Includes
Sustainability of Practices

The 4-D Pathway to Baby-Friendly Designation

i i Obtain CEO  Complete Self Appraisal ist Multidisciplinary
Baby-Friendly USA  Support Letter and Facility D Regiatryof

Intent Award Committee

BRIDGE to DISSEMIMATION

pevelopment Phase Data Prenatal/Postpartum Staff
certificate of Completion Collection Plan

Infant Feeding
Teaching Plans Training Plan ic

BRIDGE ro DESTGMATIGN
. Implement Plans, Policy = Dissemination Phase Implement
it and the International Code calact Dacd Certificate of Completion QI Plan

: On-Site ( Readiness

4 \ Assessment Interview
Friendly ® Baby-Friendly
USA - \' Designation
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esignation Process

f ¥ E
Baby-
Fneidw’ Home About News & Views For Facilities For Parents Q
USA

Designation Process

Getting Started

207, BTEfF T i i O 8 ingzz inteny = 3urvEy. Upon succeasful o
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Maintaining Designhation

Baby-
FI’IEﬂd|y Home About Mews & Views For Facilities Far Parents Q

USA

Maintaining Designation

@ 03/ @ ®

Sustainability

Baby-Friendly @
Designation
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Protecting, Promoting and Supporting
Breastfeeding in Facilities Providing
Maternity and Newborn Services

The Difference between the Guideline and Implementation Guidance




WHO Documents Related to BFHI

Guideline Implementation Guidance

GUIDELINE IMPLEMENTATION GUIDANCE

Protecting, promoting and supporting

BREASTFEEDING IN FACILITIES

Protecting. promoting and supporting
BREASTFEEDING IN FACILITIES

providing maternity and newbom services

providing matemity and newborn services:
the revised Baby-friendly Hospital Initiative

723y World Health . - by
@Orgaméﬂan unicef & | ®) omsed e
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2017 Guideline
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GUIDELINE

Protecting. promoting and supporting

BREASTFEEDING IN FACILITIES

providing maternity and newborn services

3 World Health
~ ¥ Organization




WHO Guideline

For WHO purposes:

e a“Guideline” iIs a document that contains a WHO health
recommendation about a health intervention

« WHO issues both clinical and public health/public policy
guidelines

 Implementation guides are NOT guidelines
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2018 BFHI Implementation Guidance

IMPLEMENTATION GUIDANCE

Protecting. promoting and supporting

BREASTFEEDING IN FACILITIES

providing maternity and newborn services:
the revised Baby-friendly Hospital Initiative

-

73\ World Health
% Organization

unicef@ |
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2018 BFHI Implementation Guidance

 WHO considers “implementation guidance” to be a strategy and/or
series of strategies that may be utilized to implement a
recommendation about a health intervention
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GOAL of Updated BFHI Implementation
Guidance

 Reinvigorate the BFHI

e Encourage wider spread adoption of practices to support
breastfeeding

e Set attainable goals for countries who have very low adoption of the
practices

e (Calls for a scaling up of the BFHI to 100% coverage
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Revised 10 Steps

Box 1. Ten Steps to Successful Breastfeeding (revised 2018)

Critical management procedures
L a. Comply fully with the International Code of Marketing of Breast-milk Substitutes and
relevant World Health Assembly resolutions.
b. Have a written infant feeding policy that is routinely communicated to staff and parents.
c. Establish ongoing monitoring and data-management systems.
2. Ensure that staff have sufficient knowledge, competence and skills to support breastfeeding.

3. Discuss the importance and management of breastfeeding with pregnant women and their families.

4 Facilitate immediate and uninterrupted skin-to-skin contact and support mothers to initiate
breastfeeding as soon as possible after birth.

5. Support mothers to initiate and maintain breastfeeding and manage common difficulties.

6. Donot provide breastfed newboms any food or fluids other than breast milk, unless medically indicated.
7. Enable mothers and their infants to remain together and to practise rooming-in 24 hours a day.

B. Support mothers to recognize and respond to their infants’ cues for feeding.

9. Counsel mothers on the use and risks of feeding bottles, teats and pacifiers.

10. Coordinate discharge so that parents and their infants have timely access to ongoing support and care.
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Revised 10 Steps ey =~

to Successful
Breastfeeding

P COMMUNITIES AND HOSPITALS

C__HAMP;S ADVANCING MATERNITY PRACTICES
, -



Revised 10 Steps

 |nthe past, when updates were made to the BFHI, WHO rolled out
an entire package, including updated self-appraisal, data collection,
audit and assessment tools.

e They also simultaneously rolled out updated training materials and
guidance.
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Updates from WHO

2018 Materials are coming out incrementally

e Revised training course — under development anticipated rollout
summer 2019

* FAQs to be posted to their website

e Additional technical guidance documents may be released
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Global INSTRUCTIONS

e Each country will be making their own determination as to when
and how they will rollout the new Ten Steps and BFHI
Implementation Guidance.

e Check with your BFHI National Authority for their specific plans.
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US INSTRUCTIONS

e BFUSA has created an expert panel to guide the change process for
the US.

e Continue to follow the current guidelines and evaluation criteria
until otherwise notified.
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BFUSA Updates

e Expert Meeting — August 6-7, 2018 Atlanta
e BFUSA Clinical Committee — October 18-19, 2018

e Strong alighnment between the Experts and Clinical Committee
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Next Steps

Revise Guidelines and Evaluation Criteria

e First draft
e BFUSA Clinical Director, Tammy Titus

e December 2018

e Review draft
e Clinical Committee/ Expert Panel

e February 2019

* Make revisions
e BFUSA Clinical Team

e April 2019
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Next Steps

Revise Guidelines and Evaluation Criteria

e Second Expert Meeting
e Clinical Committee/ Expert Panel
e May/June 2019

e Final Document (Pending WHO Training Info)
 BFUSA Clinical Team
e July 2009
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Next Steps

Update all 4-D Pathway materials — August - October

* Discovery Phase
 Facility data sheet
 Facility self-appraisal

* Development Phase

e 22 Information, instruction and planning documents
e 11 Review and feedback documents

e Dissemination Phase
e 7 Audit Tools
e 2 Instruction documents

I COMMUNITIES AND HOSPITALS

CHAMPS ADVANCING MATERNITY PRACTICES
e —



Next Steps

Update all 4-D Pathway materials — Continued

e Designhation Phase
e 5 |nstruction documents
e Readiness Assessment template
e 7 Assessment Tools
e Report template

e Annual Quality Improvement

* Re-Designation
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Next Steps

* Finalize
e Guidelines and Evaluation Criteria rollout date
e Date for facilities to comply

 How to manage new reduced standards with currently designated
facilities

* Notify training companies and patient education materials companies

e Update portal in the website
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US INSTRUCTIONS

e Continue to follow the 2016 Guidelines and Evaluation Criteria

e Notifications of changes to the US program will be made in the
following manner:

e Announcement on the public portion of the BFUSA website
e Announcement in the secure portion of the BFUSA website

e Announcement to all BFUSA contacts via electronic newsletter
(likely Constant Contact)

 Request key organizations to forward announcement to their
memberships
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Commonly Asked Questions

What changes are anticipated to be made to the designation process?
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BFUSA Response

e Prior to the WHO making changes to the BFHI, in 2016 BFUSA
updated our GEC with the intention of implementing the criteria as of
November 1, 2018.

e Assessment of the 2016 criteria were delayed by 1 month and began
on December 1, 2018.

* No other changes are anticipated until further review of the 2018
materials are completed.
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Commonly Asked Questions

How do the WHO recommendations in the 2018

Implementation Guidance impact the assessment of the 2016
Guidelines and Evaluation Criteria?
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BFUSA Response

e As of December 1, 2018 we are conducting assessments using the
2016 criteria.

e REMINDER: we announced in June 2018 that we are not
implementing the stricter Step 9 criteria.
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Commonly Asked Questions

|s Baby-Friendly USA updating any of the Ten Steps based on the
WHO changes, if so, when, any updates for the NICU?
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BFUSA Response

e BFUSA convened an expert panel in August 2018. We received
feedback on all areas of the 2018 WHO Guidance.

e The BFUSA Clinical Committee of the Board met to review the
expert panel recommendations.

* The expert panel did recommend that the NICU be kept as a
separate initiative.

A NICU program is under development — no specific release date
planned.
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NICU

 BFUSA developed a self-appraisal tool and clinical guidance
document.

* |t was sent to several professional organizations for comment in
2017.

e Comments have been incorporated into the 2 documents.

e Seeking funding to field test the materials.
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Commonly Asked Questions

Any tips or steps to help make NICU’s as Baby-Friendly as possible?

I COMMUNITIES AND HOSPITALS

CHAMPS ADVANCING MATERNITY PRACTICES
e



BFUSA Response

* Help mothers who have babies in the NICU to express milk/pump
as soon as possible.

e Monitor the use of human milk in the NICU.

* Implement as many of the 10 Steps as are feasible and safe for the
NICU setting.
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Commonly Asked Questions

Are you looking to update the Audit tools soon?

Some of the questions are redundant and cumbersome.
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BFUSA Response

* We have recently updated some of the audit tools.

e Our ultimate goal is to create a fewer number of streamlined audit
tools.
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Commonly Asked Questions

What are the most difficult parts of Baby-Friendly Hospital Initiative to
be prepared for re-certification?
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BFUSA Response

e BFUSA uses the most current Guidelines and Evaluation Criteria to
conduct re-designation assessments.

e Documentation of staff training that took place 5-6 years ago.
e Documentation of the 5 hours of clinical competency.

e Changes in the facility organizational structure since initial
designation (Acquired a prenatal service, discontinued NICU etc.
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Commonly Asked Questions

Any suggestions or tips to keep in mind?
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BFUSA Response

e Keep the Multi-disciplinary committee together
* Review audit results

e Review results of RAI feedback

e Review and update infant feeding policy

e Review Fair Market Price and check with purchase to confirm
ongoing payments
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A million thanks...from the more than a
million mothers and babies you care for
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