Address Institutional Barriers & build confidence

Barrier #1 - Worry glucose gel could mask serious bypoglycemia and delay IV glucose

. Strategy - Present the articles showing safety and effectiveness.

Barrier #2 - Nursing feeling this would be more burden to workflow

. Strategy - Embedding the algorithm in EMR and badge buddy for
quick reference and identified unit champions each shift for support

Barrier # 3 - Glucose gel not stocked, hard to access, or dose confusion

. Strategy - Include pharmacy team in go live and data review process

Barrier #4 - Inconsistent lactation Support

. Strategy - Trained lactation champions in each shift to assist with
breast-feeding

Barrier # 5 Leadership / Institutional approval delays

. Strategy - Involving unit and approval committee leadership

Barrier # 6 - Staff may be skeptical about whether the intervention works in their bospital.




Strategy - Track metrics and share early wins in huddles or newsletters

Use simple run charts or dashboards to visualize improvement



