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CHAMPS Begins Mississippi WINS:
Workplaces Improving Nursing Support

Please make sure you are on mute during the presentation. Use the chat box to send in questions.
Meeting ID: 964 7618 0797| Meeting Call-in Number: +1 312 626 6799 US

CHAMPS Wednesday Webinar, Spring Series 2021: June 23rd, 2021

Presented by:
Cathy Carothers, BLA, IBCLC, FILCA,
Mississippi CHAMPS Liaison and Trainer,
Co-director, Every Mother, Inc.

Joined by representatives from
Greenwood Leflore Hospital,
Merit Health Woman’s Hospital,
Southwest Mississippi Regional Medical Center,
and Delta Health Alliance

Source: United States Breastfeeding Committee

Source: United States Breastfeeding Committee
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Look out for information on future Wednesday 
Webinar Series in the Fall!

If there are topics you would like covered, please email: CHAMPSbreastfeed@gmail.com

For slides and recordings of past webinars, visit: cheerequity.org/webinars.html

Upcoming CHAMPS Wednesday Webinars
Webinars are held in collaboration with the Mississippi State Department of Health and the Bower Foundation

This is the last Wednesday Webinar in the 
Spring Series 2021!

All webinars in the Spring Series 
are available on our website!
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Announcements from CHAMPS

Our new CHEER website is live!

Visit 
cheerequity.org 

today!
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Presentations

CHAMPS Begins Mississippi WINS: 
Workplaces Improving Nursing Support

Cathy Carothers, BLA, IBCLC, FILCA, Mississippi CHAMPS Liaison and Trainer, Co-
director, Every Mother, Inc.

Melynda Noble, MD, Pediatrician, & Kerri Reaves Grossman, Child Life Coordinator, 
Greenwood-Leflore Hospital

• Building on Baby-Friendly with Employee Support
Rene Simpson, BSN, IBCLC, Lactation Coordinator and CHAMPS Team Lead, Merit 

Health Woman’s Hospital
• Creating a Hospital Culture of Breastfeeding Support

Angela Parker, CLC, Lactation Team Lead and CHAMPS Team Lead, 
Southwest Mississippi Regional Medical Center

• Engaging the Hospital Team to Improve Communications 
Melanie Williams, MSW, Associate Vice President, Home Visiting Initiatives, Delta 

Health Alliance
• Broadening Support to the Business Community
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Building a Lactation 
Room

To support our own employees and visitors to GLH
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Inspiration 
• Delta Breastfeeding Coalition

• Sponsored by Delta Health Alliance 
• Made up of interested members of community
• Including Moms breastfeeding in community

• Ideas to support Breastfeeding Moms

• Community lacks support after moms return to 
work

• Adequate space for breastfeeding
• Adequate time for breastfeeding 
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Inspiration 

• GLH wanted to become a flagship business 
• GLH evaluated our self as an employer

• GLH had no policy
• Managers were supportive of time to pump
• But no designated area 
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MAKE A POLICY 
STEP 1 
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GLH was able to formulate a policy with the help from resources from the Delta 

Breastfeeding Coalition, the Office on Women’s Health: Supporting Nursing Moms 

Work / What the law says about breastfeeding / Sample policies for Supporting 

Breastfeeding Employees (www.womenshealth.gov), and the Mississippi 

Workplace Law (Mississippi Breastfeeding Law, Code 71-1-55)
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FIND A LOCATION
STEP 2
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Location, Location, Location 

• Administration was very receptive of idea
• Our requirements for Lactation room

• Not a bathroom, not a closet
• Running water
• Electricity
• Room for a comfortable chair

• JUST ASK……….We got more than we asked for!
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We got

• Great location
• Close to newborn area, so can be used by returning moms

• Big room
• Multiple comfortable chairs
• Curtain dividers
• Refrigerators
• Adjoining bathroom with diaper changing station
• TV
• Phone
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Publicity
Step 3
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GRAND OPENING: Invited members of community, HR Directors in our community, Baby-
friendly Task force members, Politicians, Mayor, just everyone.
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Employees were 
encouraged to 
come check out 
the location.
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Lactation room opens

National Leadership LoganHurt, breastieeding
oordinator for Mississippi State Department of Health Northem Region; Dr. Kimbery N. Sanford of Greenwood 0B/GYN
‘Associates; and Chris Latade, father of a breastfed child.
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GLH closer to being ‘baby friendly’
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EMPLOYEE 
PUMPING 

POLICY
MERIT HEALTH WOMAN’S HOSPITAL

RENE SIMPSON, BSN, IBCLC
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Purpose
• Establish a policy to allow a reasonable break time and appropriate 

location to express breast milk

• Current policy states up to one year, I would like to see this changed to-as 
long as mom is lactating and pumping milk for her baby
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Break Time
• There is no time frame or specific time desigated for an employee to 

pump

• Break is long enough for sufficient time to express breast milk

• Employee does not have to use lunch time or regular break time for 
pumping

• Employee does not have to clock in or out to pump
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Location for Pumping
• Employee is granted a space which is private, NOT a bathroom

• Available when needed

• Free from intrusion 
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Pumping Goal for our Employees
• Privacy

• Comfort

• Adaptability 

• Access to our Lactation Consultant
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Southwest Mississippi Regional 
Medical Center 

Presents
“Engaging the Hospital Team to 

Improve Communications”
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Engaging the Hospital Team to 
Improve Communications
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HealthStream Learning Center is a web-
based learning management platform designed to help healthcare 
organizations create, organize, and manage regulatory 
compliance training for the workforce.
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New Hire 
Orientation 

*In 2010, Section 7 of the 
Fair Labor Standards Act 
(FLSA) was amended to 
require employers to provide 
basic accommodations, such 
as time and space, for 
breastfeeding mothers at 
work.

**Southwest supports breastfeeding mothers by 
providing reasonable break times  to 
express breast milk during the workday when 
separated from her baby.  Southwest has 
designated the “Mom and Baby Room” on the 
southwest end of the 4th floor for
this purpose.  Employees may use  normal break 
times or the meal break for this 
purpose.  Additional breaks may be taken, but 
breaks of more than 20 minutes will 
be unpaid and the employee should indicate this on 
her time record.

***Worksite Breastfeeding Policy – in progress COPYRIGHTED
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Section for the electronic employee handbook-

Breastfeeding

Southwest supports breastfeeding mothers by providing reasonable break times  to 
express breast milk during the workday when separated from her baby.  Southwest has 
designated the “Mom and Baby Room” on the southwest end of the 4th floor for
this purpose.  Employees may use  normal break times or the meal break for this 
purpose.  Additional breaks may be taken, but breaks of more than 20 minutes will 
be unpaid and the employee should indicate this on her time record.
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A Day at the Audubon Zoo
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Lactation Space Amenities
• Internal locks
• Electrical outlet for the mother’s breast pump
• A hospital-grade, double electric, multi-user breast 

pump or spare parts and storage containers
• A sink for washing hands and pump parts
• Soft lighting, photos, to help with relaxation and milk 

flow
• Hooks for belongings 
• Mirror’s for readjusting clothing after pumping
• Cleaning supplies to keep the space clean
• Breast pads and baby wipes
• Water
• Self adjusting thermostat
• Curtain for privacy 
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A Day at the Audubon Zoo
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D E L T A  
B R E A S T F E E D I N G  

C O A L I T I O N

Healthy Babies, Empowered 

Moms, Flourishing Families
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B A C K G R O U N D   

Organized in 2019 through the Delta Healthy 
Start Collaborative Community Action Network.

Staff and community training provided by 
Cathy Carothers.

National Leadership Academy for Public 
Health (NLAPH)

Survey for breastfeeding moms and 
businesses.
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B U I L D  H E A L T H  
C H A L L E N G E  P A R T N E R S
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G O A L S

Conduct

Conduct targeted outreach 
and culturally appropriate 
communications to 
improve mother/family 
attitudes towards 
breastfeeding.

Advocate

Advocate for local 
workplace and child center 
policies conducive to 
breastfeeding.

Provide

Provide supplies, tools and 
technical assistance to 
create and amplify use of 
nursing/pumping rooms in 
workplaces, childcare 
centers and other public 
spaces.
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H O S P I T A L  
R E S O U R C E  

G U I D E

Breastfeeding resources 
and information.

Customized to provide 
information on local 
services and resources.
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B U S I N E S S  
I N I T I A T I V E

• Survey businesses to assess their 

knowledge and interest in becoming 

breastfeeding friendly.

• Develop a toolkit as a resource for 

businesses to become breastfeeding 

friendly.

• Identify and engage those businesses 

that employs target population.

• Provide resources to assist employers 

with supporting breastfeeding women.
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G L O B A L  P A N D E M I C
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L E T ’ S  T A L K  B A B Y  
C A F E
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D A Y C A R E  
S U P P O R T

• Assist Daycare providers with 

securing pumps and other 

breastfeeding supplies.

• Provide training to daycare 

providers on how to best support 

breastfeeding moms.

• Develop a toolkit for daycare 

providers,
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M E D I A  C A M P A I G N

• Build on information collected form 

community needs assessment to develop 

targeted messages that address specific 

barriers and concerns.
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F O R  M O R E  I N F O R M A T I O N  
C O N T A C T

Melanie Williams 

Associate Vice President of Home Visiting 

Initiatives 

Delta Health Alliance

662-390-3039

mwilliams@deltahealthalliance.org
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ST E P S  YO U  
CA N  TA K E !  

C A T H Y  C A R O T H E R S ,  I B C L C ,  
F I L C A
E V E R Y  M O T H E R ,  I N C .
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Photo by CDC, Every Mother, Inc., and Regina Maria Roig-Romero

E X A M I N E  Y O U R  O W N  P R A C T I C E S  

COPYRIGHTED



C O N S I D E R  P O L I C I E S
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E N G A G E  S U P E R V I S O R S
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P R O M O T E !
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A D V O C AT E !

Photo by fizkes; iStock#1188929906
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C E L E B R AT E !
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Photo by CDC, Every Mother, Inc., and Regina Maria Roig=-
Romero

M I S S I S S I P P I  W I N S   
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Cathy Carothers, IBCLC
Every Mother, Inc.

cathy@everymother.org
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Q

Q&A Discussion
Use the chat box to send in any questions you have!

Think of a question after the webinar?
Email the CHAMPS Team at 

champs.breastfeed@gmail.com!
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Thank you for joining!
That wraps up our CHAMPS Wednesday Webinars, 

Spring Series 2021!

Don’t forget to check out our new website! 

If there are topics you would like covered, please email: CHAMPSbreastfeed@gmail.com
For slides and recordings of past webinars, visit: cheerequity.org/webinars.html
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