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Presents...
Creating a Prenatal Curriculum

Antoinette Kleiner, RN, MSN, IBCLC-Indian Health Services, Shiprock, NM
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Susan Spencer - BMH Golden Triangle, MS
This webinar is being recorded.
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CHAMPS UPDATES:
Upcoming Wednesday Webinars

Webinars are held in collaboration with the Mississippi State Department of Health
and are scheduled on Wednesdays from 11a-12p (CST)

ALL ARE WELCOME TO ATTEND! For log-in information, visit:
www.CHAMPSbreastfeed.org/webinars

SCHEDULE
* June 22: Getting Hospital Leadership on Board
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CHAMPS UPDATES:
CHAMPS 4-hour Clinical Skills Trainings

Training Updates:

* To date, CHAMPS has hosted 26 trainings in 16 hospitals and has
trained over 500 MS-based clinicians!

Upcoming Trainings:
*  More information: http://www.champsbreastfeed.org/events.html
* June 1%, Merit Health Wesley

e June 20t NMMC West Point
« July 7th, Methodist Le Bonheur Olive Branch
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http://www.champsbreastfeed.org/events.html

Systems for Success: The Baby-Friendly Organized by:
Hospital Initiative in the USA (Communtties and Hospitais

Advancing Matemity

Save the Date and Call for Abstracts! Practices)

Hosted by:
Conference Date: Monday November 14th, 2016 Blue Cross Blue Shield Mississippi

Location: BCBS MS Headquarters In Collaboration with:

s  Sputh Corcling Department of
Health and Hurman Services

3545 Lakeland Drive, +  Mississippi Department of Health
s lnited 5tates Breostfeeding

Flowood, MS Committee
Baby-Friendly USA

Have a project to share?

Send an absfract of up to 250 words fo || The number of Baby-Friendly~ Hospitals
champsbreastfeed@agmail.com for

consideration for an oral or poster in the US is growing faster than in any

presentation af the conference. other nation.
Abstract Deadline: July 1+, 2076

Affend this conference to learn how
national projects, insurers, state-based
inifiatives, government agencies and
other systems are making it happen!
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Mississippi CHAMPS Conference Funded by:

The Kellogg Foundation

SAV E T H E DAT E: Blue Cross Blal:e Shield MS
Date: Thursday November 17th, 2016 Organized by:

. CHAMPS
Location: BCBS MS Headquarters Communities and Hospitals

3545 Lakeland Drive, Advancing Maternity

Practices

8
Flowood, MS Blue Cross Blue Shield MS

What? A meeting for all Mississippi and
Tennessee CHAMPS Hospitals for 1 day of

|—| A M P learning, collaborating, networking, and
COMMUNIES AND HOSPIALS sharing experiences

ADVANCING MATERNITY PRACTICES,

@'@ Where? BCBS MS Headquarters, Flowood, MS

BlueCross BlucShield \III{”I'EE'LDGG
F i .
It's good to be Blue, FOUNDATION Who can uﬁend? CHAMPS hosp”c}l Tegms

and community partners from MS and TN

of Mississippi

For updates, please visit
How much? Free to CHAMPS hospitals and
CHAMPSbreastfeed.org community pariners




CHAMPS UPDATES:
\ Baby Ca ¢ in Mississippi Open!

When: Wednesdays (excluding
holidays)

Location: Washington County Health
Department, Education Room, 1633
Hospital St. Greenville, MS 38701

FOF more mformatlon contact:

Maggie Allen, Lactation Consultant
(662) 394-0010
OR
Tawanda Logan-Hurt, District
Breastfeeding Coordinator
(662) 455-9429

Times: 11:00 am —2:00pm

Needed: Donations for refreshments,
incentives, educational & promotional
materials, volunteers, & help spreading the
word to build clientele.
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Objectives

By the end of this webinar, participants will:

* Be able to describe 2 different ways to implement a
BFUSA prenatal curriculum in affiliated prenatal
clinics.

* Be able to state ideas for working with non-
affiliated prenatal clinics to implement parts of the
BFUSA prenatal curriculum.
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Patient Education Plan: Prenatal
Requirements

Education Topics Required by Baby-Friendly Guidelines &
Criteria:

* Benefits of breastfeeding

The importance of exclusive breastfeeding
Non-pharmacological pain relief methods for labor
Importance of early skin-to-skin contact

Importance of early initiation of breastfeeding

Importance of rooming-in on a 24-hour basis

Baby-led feeding

Frequency of feeding in relation to establishing a milk supply
Effective positioning and latch techniques

Exclusivity of breastfeeding for the first 6 months

Continuation of breastfeeding after introduction of
appropriate complimentary foods
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Patient Education Plan: Prenatal Education Assessment

Prenatal Education Rules:
* All education must be complete by 32 weeks

* 2 visits before entering 3™ trimester = “adequate” prenatal
care = BFUSA can interview these patients

* Anyone can provide the education — as long as it “works”

BFUSA will TEST you based on 2 things:
1. Curriculum to show to BFUSA

2. Interviews — 80% of Mothers must answer correctly to each
question. (i.e. Q1 = 80+%, Q2 = 80+%, etc.) = This is the
one that really counts!
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Patient Education Plan: Developing a
Prenatal Curriculum

What, When, Where, Why, Who?

What:

* We essentially know WHAT we have to teach mothers. BFUSA lays this out for
us.

When:

* Split up over multiple appointments? Provide all information at one
appointment?

* Priorto 32 weeks

Where:

* While in waiting room? While walkin%to the scale? While being checked in by
RN? When making next appointment:

Who:
* RN, Provider, Clinic Clerk, DVD, Handout

Why:
* Because this information is good for ALL mothers, regardless of feeding choice
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Antoinette Kleiner, RN, MSN

IBCLC-Indian Health Services, Shiprock, NM

7 Indian Health Service

The Federal Health Program for American Indians and Alaska Matives
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Indian Health Service-Shiprock, NM

* Service Unit covers 4 Corners area, UT/CO/AZ/NM
* 67 bed inpatient hospital

* 660 outpatient visits  =- ] e

—_— ~~ p— . —_

e 450 deliveries annually

uuuuuu

e 2 satellite clinics

\ o n?.‘,,, k7
S rCTERVEE
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e 3 field clinics
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Prenatal Education- Process

.
CHAMPS
e

Baby-Friendly® Patient Ed

tion Process

TIPS & REMINDERS

s Everyone has a role in education

» Start BFHI® Education early & reinforce it
throughout, completing by 32 weeks

® Individualize education dependingonthe
patient’s situstion, learning preferences
and needs

* Lookin the ‘Education’ file under the
“‘Wellness' tab to see what's been given

® Communicate with your Documentation

» Referto the Master hyperlinks list of
Patient Handouts to see what each BFHI
Packet contains

*DOCUMENTING IN EHR

= Using the Breastfeeding Ed Template
= Beginyour Progress Mote as usual

*  Click Ty I ' = "Shared T | 3
-¥ ‘Lactation’ folder - ‘Breastfeeding Ed-
Antepartum’

= Answer the sections of the dialogue box

o Barriersto learning...

o Breastfeeding education (handout
given), time spent, level of
understanding

Using the Wellness and Education tabs

= Click "Wellness'

* Lnder the "Education’ section, click "ADC"

= LUsing ‘Category List or ‘Name Lookup’,
find & open ‘Breastfeeding-Literature’

= Answer the sections of the dialogue box

o Type “BFHIPacket# " inthe
comments line

= For the Review and Recall: pick the topic
and fillin the blanks

COMMUNITIES AND HOSPITALS

-\
= Appoint for 1st Prenatal (PN) Visit
* Give 1st PN Packet

= Give the Pink breastfeeding
handout

Positive
Pregnancy Test

= BFHI Packet#1 given by Nursing
Staff

* Document in EHR*
= Education Reinforced by Prcwidersj

= BFHI Packet#2 given by Mursing
Staff

= Document in EHR
= Education Reinforced by PruvidersJ

= BFHI Packet#3 given by Nursing
Staff

= Document in EHR
= Education Reinforced by Prcwidersj

= BFHI Packet#4 given by Nursing
Staff

* Document inEHR
= Education Reinforced by Prcwidersj

= BFHI Packet#5 given by Mursing
Staff

= Document in EHR
= Education Reinforced by Providers

0 £ € < <<

= Review and have patientrecall
basic information
Sl e e * Document inEHR and inthe

afterwards Comment put, "Patient recalled

ADVANCING MATERNITY PRACTICES

e Start with 15t PN visit
 Complete by 32 weeks

* Nursing staff provides &

documents education

* Providers reinforce &

documents education

* Public Health Nurse prn



Prenatal Education- Process

* Screener/NA/RN * PHN consults
e Determine which packet is * prn multiple DNKA’s
needed * gives PN BF Ed based on
* Give appropriate packet(s) documentation/need
* Discuss BFHI education e Discuss BFHI education
* Document * Document
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Prenata | Ed ucation— |eSSO nS e e e e

Using a correct position and
latch make it easy!

BREASTTEEDING] Watch forbaby's Hunger Sgns & Fed]
PACKET 43 m_ﬁﬁvkw

* More Visuals

* Posters HOSPITAL
 Handouts ﬁm.mmw

* More Staff tools| W= . & . .
e Chart flags
* Training

It’s important to position & latch baby
correctly because it:
* Helps baby get more milk
* Helps mom make more milk
* Helps prevent sore nipples

Watch for baby’s Hunger Signs &
Feed whenever baby is hungry

Early Hunger Signs (or Cues)
— quiet/alert state

— licking or smacking lips
—opening mouth

— Rooting

—looking around

— handsin mouth \’ %
- stretching

(" EARLY CUES - Tm hungry”

WL

A crying baby has been hungry for awhile

Try Skin-to-Skin to calm baby before
nursing &
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Prenatal Education- Documentation

e Use your system’s advantages
* Make it easy
e Get staff input
* Train users

o IHSEHR -- Shiprock Service Unit / KLEINER ANTOINETTE MARIE RM
Refresh Patient  Clear Patient Tools Help
RPMS EM cakculstor | Clinical Home || Useful Links || LabCop || Broadcast || UpTaDate | Privacy |

Patient

User
Chat

Domo,Patient T | SAGE-Brunk 020¢t 20131358 | Prinary Care Team Unassigned & [T
28 05Jun1968 (45] F KLEINER ANTOINETTE MARIE RN Ambulatory A g
M otilic.ation: b WS Entrpd Triage X Covarchasl A Appls 9q Witals b FH Dats A Labs h Rapait " Wellness+ 1 Meds q Dlrchars h Dixs/Prob List 9 Seicas h| Notes b .
Exams, Pt Education, Heakth Faclors |z stions and Skin Test Hx || Earnily Hx I Histanical Services / Suigicsl Hx |
& Exams Edn || Delete ‘m Education )| o i Edt || Delete
Vist Date | Exams | Result | Comments  Provider |Lec ||| Education Topic | Comprehension | Status | Obgectives | Comment -
01431/2M3  ALCOHOL SCREENING NORMAL/HEGATIVE WELLITO.SHIRLEY A NO' ||| Breastiesdng Lier shue GOOD GOAL MET BFHI PACKET #1 GIVEN
043/2013 DEPRESSION SCREEMING NORMAL/MEGATIVE WELLITOSHIRLEY & NO ||| BreastfesdngLite: stue GOOD BFHI packet t4
0217/2012 DIABETIC FOOT ExXéM, COMPLETE NORMAL/MEGATIVE ARTHUR EVANGELINA CMA NO ||| Breastfeading Litet sture GOOD packet #1 E
0217/2012  INTIMATE PARTMER MIOLEMCE NORMAL/MEGATIVE  0/20 ARTHUR EVANGELINA CMA NO ||| Breastfeading-Litetstuns GOOD GOAL MET packet #2
02A17/2012 ALCOHOL SCREEMING NORMAL/MEGATIVE 0/4 ARTHUR EVANGELINA CMA NO ||| Breasteading-Liter st GOOD packet #3 given -
0217/212 DEPRESSION SCREENING NORMAL/MEGATIVE 0/6 ARTHUR EVANGELINACNA NO ||| Immunizations-Liberature GOOD
08/30/2017  DEPRESSION SCREENING KOVICH HEATHER C MD Immanizations-Frevention GooD
(08/30/2011  DEPRESSION SCREENING FEOVICHHEATHER C MD Immnizations-Litershue GOOD
Imewnizations-Prevention GOOD GOAL NOT MET hd
| 11 | | I | (1] »
[ Reproductive History I Infant Eeeding Histary ] | ** Personal Health T ——— | Y

@ Health Factors

Vst Dale | Heath Faclr | Category

« COMMUNITIES AND HOSPITALS

g~
CHAMP% ADVANCING MATERNITY PRACTICES

St



Tips that worked for us-

* Use the system and influence for best fit
* Know your audience

* Same message, multiple formats

e Use the same words as Baby-Friendly®

e Ensure accurate documentation
e Remember the “why’s”
e Remember outside clinics
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Baby Friendly Prenatal Education
Curriculum

Ochsner Medical
Center WestBank
Campus

Joan Rooney, MSN, RN, IBCLC

Debbie Reynon-Clinic Operations
Manager

May 18t 2016
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Topics to include

* Benefits of breastfeeding
 The importance of exclusive breastfeeding
* Non-pharmacological pain relief methods for labor
* Importance of early skin-to-skin contact
* Importance of early initiation of breastfeeding
* Importance of rooming-in on a 24-hour basis
* Baby-led feeding
* Frequency of feeding in relation to establishing a milk supply
» Effective positioning and latch techniques
* Exclusivity of breastfeeding for the first 6 months

* Continuation of breastfeeding after introduction of appropriate
complimentary foods

\/Ochsner"
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PRENATAL VISIT TOPICS TO EDUCATE EDUCATION HANDOUT TO BE USED
PROVIDED BY

1t Prenatal (~8-12 | Benefits of breastfeeding Breast Milk: A gift only you can provide- Breast Milk Facts, Flip Chart

The importance of exclusive breastfeeding in exam room
Importance of early skin-to-skin contact Skin to Skin Care-Good for Mom and Baby
Importance of rooming-in on a 24-hour basis Welcome Baby Softly with Skin to Skin Care

First Hug

‘/Ochsner'

Health System
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Initial Prenatal Visit

naratulatior

on your pmgnnn(y'

Ochsner Medical Center
West Bank Campus is here
for you every step of the
way 10 answer any of
your questions

¥ Ochsner

‘/
Ochsner-
: . COMMUNITIES AND HOSPITALS
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Samples

e e v —

c(Ongratulations

00 yout new séStion

Skin To Skin: Care

Good for both mom & baby!

Benefits For Mom: Benefits For Baby: J

« enjoys bonding with baby « enjoys bonding with mom

o reiaxes mom © warms baby with less crying e
o decreases pan  helps breathe better . e Pt e By Sang e ot ¢ bt e Ly 10

o reduces postpartum bleeding » stabilizes blood sugar

\/Ochsner*

Health System
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Breastfeeding Your Baby
ques and Sell-care

Read my lips...
NO PACIFIERS

a pacier

| w:%‘f"‘ AT

ow your baby
S {:t‘ymyf baby know YO




Education Tools Coffective
Counseling

Flip Chart ~ Sheets

S e e e
e
- ——

T

\/Ochsner*
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Ofelia O'Donnell

William Beaumont Army Medical Center, TX
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Susan Spencer -

Baptist Memorial Hospital- Golden Triangle, MS

&S/ BAPTIST
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