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CHAMPS UPDATES:
Upcoming Wednesday Webinars
Webinars are held in collaboration with the Mississippi State Department of Health 

and are scheduled on Wednesdays from 11a-12p (CST)

ALL ARE WELCOME TO ATTEND! For log-in information, visit:
www.CHAMPSbreastfeed.org/webinars

SCHEDULE
• June 22: Getting Hospital Leadership on Board



COMMUNITIES AND HOSPITALS 
ADVANCING MATERNITY PRACTICES

CHAMPS UPDATES: 
CHAMPS 4-hour Clinical Skills Trainings

Training Updates:
• To date, CHAMPS has hosted 26 trainings in 16 hospitals and has 

trained over 500 MS-based clinicians!

Upcoming Trainings:
• More information: http://www.champsbreastfeed.org/events.html

• June 1st, Merit Health Wesley

• June 20th, NMMC West Point

• July 7th, Methodist Le Bonheur Olive Branch

http://www.champsbreastfeed.org/events.html
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CHAMPS UPDATES:
1st Baby Café in Mississippi Open!

When: Wednesdays (excluding 
holidays)

Location: Washington County Health 
Department, Education Room, 1633 
Hospital St. Greenville, MS 38701

Times: 11:00 am – 2:00pm
For more information, contact:

Maggie Allen, Lactation Consultant 
(662) 394-0010

OR
Tawanda Logan-Hurt, District 

Breastfeeding Coordinator
(662) 455-9429

Needed: Donations for refreshments, 
incentives, educational & promotional 

materials, volunteers, & help spreading the 
word to build clientele. 
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Objectives

By the end of this webinar, participants will:

• Be able to describe 2 different ways to implement a 
BFUSA prenatal curriculum in affiliated prenatal 
clinics.

• Be able to state ideas for working with non-
affiliated prenatal clinics to implement parts of the 
BFUSA prenatal curriculum.
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Patient Education Plan: Prenatal 
Requirements

Education Topics Required by Baby-Friendly Guidelines & 
Criteria:

• Benefits of breastfeeding
• The importance of exclusive breastfeeding
• Non-pharmacological pain relief methods for labor
• Importance of early skin-to-skin contact
• Importance of early initiation of breastfeeding
• Importance of rooming-in on a 24-hour basis
• Baby-led feeding
• Frequency of feeding in relation to establishing a milk supply
• Effective positioning and latch techniques
• Exclusivity of breastfeeding for the first 6 months
• Continuation of breastfeeding after introduction of 

appropriate complimentary foods
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Patient Education Plan: Prenatal Education Assessment

Prenatal Education Rules:
• All education must be complete by 32 weeks
• 2 visits before entering 3rd trimester = “adequate” prenatal 

care = BFUSA can interview these patients
• Anyone can provide the education – as long as it “works”

BFUSA will TEST you based on 2 things: 
1. Curriculum to show to BFUSA
2. Interviews – 80% of Mothers must answer correctly to each 

question. (i.e. Q1 = 80+%, Q2 = 8o+%, etc.)   This is the 
one that really counts!
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Patient Education Plan: Developing a 
Prenatal Curriculum

What, When, Where, Why, Who? 
What: 

• We essentially know WHAT we have to teach mothers. BFUSA lays this out for 
us. 

When: 
• Split up over multiple appointments? Provide all information at one 

appointment? 
• Prior to 32 weeks

Where: 
• While in waiting room? While walking to the scale? While being checked in by 

RN? When making next appointment? 

Who: 
• RN, Provider, Clinic Clerk, DVD, Handout

Why: 
• Because this information is good for ALL mothers, regardless of feeding choice
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Indian Health Service-Shiprock, NM

• Service Unit covers 4 Corners area, UT/CO/AZ/NM

• 67 bed inpatient hospital

• 660 outpatient visits

• 450 deliveries annually

• 2 satellite clinics

• 3 field clinics
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Prenatal Education- Process

• Start with 1st PN visit

• Complete by 32 weeks

• Nursing staff provides & 

documents education

• Providers reinforce & 

documents education

• Public Health Nurse prn
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Prenatal Education- Process

• Screener/NA/RN
• Determine which packet is 

needed

• Give appropriate packet(s)

• Discuss BFHI education

• Document 

• PHN consults 
• prn multiple DNKA’s 

• gives PN BF Ed based on 
documentation/need

• Discuss BFHI education

• Document 
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Prenatal Education- lessons

• More Visuals
• Posters

• Handouts

• More Staff tools
• Chart flags

• Training 

• Show and Tell
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Prenatal Education- Documentation

• Use your system’s advantages
• Make it easy

• Get staff input

• Train users
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Tips that worked for us-

• Use the system and influence for best fit

• Know your audience

• Same message, multiple formats

• Use the same words as Baby-Friendly®

• Ensure accurate documentation

• Remember the “why’s”

• Remember outside clinics
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Baby Friendly Prenatal Education 
Curriculum

Joan Rooney, MSN, RN, IBCLC

Debbie Reynon-Clinic Operations 

Manager

May 18th 2016

Ochsner Medical 

Center WestBank

Campus
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Topics to include
• Benefits of breastfeeding

• The importance of exclusive breastfeeding

• Non-pharmacological pain relief methods for labor

• Importance of early skin-to-skin contact

• Importance of early initiation of breastfeeding

• Importance of rooming-in on a 24-hour basis

• Baby-led feeding

• Frequency of feeding in relation to establishing a milk supply

• Effective positioning and latch techniques

• Exclusivity of breastfeeding for the first 6 months

• Continuation of breastfeeding after introduction of appropriate 
complimentary foods
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PRENATAL VISIT TOPICS TO EDUCATE EDUCATION 
PROVIDED BY

HANDOUT TO BE USED

1st Prenatal  (~8 -12 
wk )

Benefits of breastfeeding
The importance of exclusive breastfeeding
Importance of early skin-to-skin contact
Importance of rooming-in on a 24-hour basis

MA’s, OB’s Breast Milk: A gift only you can provide- Breast Milk Facts,  Flip Chart 
in exam room
Skin to Skin Care-Good for Mom and Baby
Welcome Baby Softly with Skin to Skin Care 
First Hug 

3rd Prenatal  (~16 
wk)

Effective positioning and latch techniques MA’s Coffective Sheet- Nourish The power of your Milk(Gold)
Flip Chart in exam room 

4th Prenatal  (~20 
wk) *

Benefits of breastfeeding
The importance of exclusive breastfeeding
Importance of early initiation of breastfeeding
Exclusivity of breastfeeding for the first 6 months

MA’s, OB’s, Breast Milk Facts
Flip Chart in exam room

Coffective Sheet- Work With Nature (Green)

5th Prenatal  (~24 
wk)

Frequency of feeding in relation to establishing a milk 
supply
Baby-led  feeding

Continuation of breastfeeding after introduction of 
appropriate complimentary foods

MA’s Coffective Sheet – Forever Bond (Gold),
Coffective Sheet- Protect Breastfeeding (Green)

Flip Chart in exam room,  Coffective Sheet- Home Sweet Home 
(Orange)
Flip Chart in exam room 

6th Prenatal  (~28 
wk)

Non-pharmacologic  pain relief methods for labor MA’s Coffective Counseling Sheet (Get Ready- Brown)

7th Prenatal  (~32 
wk)

Benefits of breastfeeding
The importance of exclusive breastfeeding
Importance of Early Skin-to-Skin Contact

Importance of Rooming in 24 hour Basis

MA’s, OB’s, Breast Milk Facts, Flip Chart in exam room
Skin to Skin Care-Good for Mom and Baby
Welcome Baby Softly with Skin to Skin Care
Coffective Counseling Sheet- Fall in Love (Pink), Coffective Sheet-
Keeping Baby Close (Purple)
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Initial Prenatal Visit
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Samples
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Education Tools

Flip Chart

Coffective
Counseling 

Sheets
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Susan Spencer -
Baptist Memorial Hospital- Golden Triangle, MS
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