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Wednesday Webinar
Hospital Experiences: Preparing for a 

Baby-Friendly USA Assessment
May 10th, 2017

11:00am-12:00pm (central time)

Kathy Parkes, MSN-Ed, BSPsy, RN, IBCLC, FILCA

CHRISTUS Santa Rosa Hospital – New Braunfels

Antoinette Kleiner, RN, MSN, IBCLC

Northern Navajo Medical Center
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Upcoming 4-hour Clinical Skills 
Trainings
Open to all CHAMPS hospitals!  

• June 22nd and 23rd at Methodist Olive Branch in Olive Branch, MS

http://www.champsbreastfeed.org/events.html
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Kathy Parkes, MSN-Ed, BSPsy, RN, IBCLC, FILCA
Christus Santa Rosa Hospital – New Braunfels           New Braunfels, TX
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Christus Santa Rosa Hospital - New Braunfels

• Located 30 miles north of San Antonio, TX

• Built in 1953

• Acquired by CHRISTUS in 2008

• 7 LDRs, 9 private postpartum rooms

• 2 FTEs for IBCLCs
• Dropped to 1 FTE for RN, IBCLC in 2015

• Level II NICU with 6 beds

• Birthrate of 850-900 per year
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Christus Santa Rosa Hospital - New Braunfels

• Began Baby-Friendly work in 2005
• Started with keeping time in nursery to a minimum

• Closed Newborn nursery in 2010

• Development November 2012

• Dissemination September 2013

• Designation October 2014

• BFHI designation September 2016

• Surveys
• November 2015 1st BFHI Site Assessment

• August 2016 Final BFHI Site Assessment
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Christus Santa Rosa Hospital - New Braunfels

• Breastfeeding stats
• 2009 

• 88.5% any breastfeeding

• 79%  exclusive breastfeeding at discharge

• 0% safe skin-to-skin care after birth

• 2017
• 100% any breastfeeding

• 93.5% exclusive breastfeeding at discharge

• 83.8% safe skin-to-skin care after birth
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Christus Santa Rosa Hospital - New Braunfels

• Funding
• 2013 = 1st annual Harleys and Habits

• Approx. $25,000.00

• 2014 = 2nd annual Harley and Habits
• $29,614.00

• Helpful Hints
• Keep funding earmarked

• Get community involvement
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Christus Santa Rosa Hospital - New Braunfels

FINALLY!!!!

CHRISTUS Santa Rosa-New Braunfels 
is the 18th hospital in Texas to 
become BFHI designated, and the 1st

in central to south Texas.
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Christus Santa Rosa Hospital - New Braunfels

2 CHAMPS Mock surveys

VERY helpful in pointing out 
small things that needed to 

be changed as well as 
validating to all staff the 
importance of the BFHI 

process.

Physician resistance!
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Baby-Friendly USA Assessment

• Have one very knowledgeable staff for each assessor

• Patient teaching in all formats for adult learning

• Provide cheat sheets for staff, physicians, administrators

• Have everything well organized

• Have rooms set aside

• Have more than the recommended number of patient 
contacts to be made, at least double

• Plan to take the next day off for self-care!!
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Next Steps

• Annual QI projects

• Take the NICU to Baby-Friendly

• Continue staff education and hands-on practice

• Assist other San Antonio CHRISTUS campuses in 
their Baby-Friendly pathway work

There is no “resting on your laurels”!
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Hospital Experiences: Preparing for 
a Baby-Friendly USA Assessment 

Antoinette Kleiner, RN, MSN, IBCLC-Indian Health Services, Shiprock, NM

May 10, 2017
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Background-

Let’s 
Move

May 2011 
IHS 

launches 
BFHI 

Oct 2013 
1st BFUSA 
site-visit   
DID NOT 

PASS

March 
2014 

NNMC 
became 

Baby 
Friendly®

Creating the 
healthiest start for 

children
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Lessons learned-

• Teach & walk the talk

• Same message, multiple formats

• Use the same words as Baby-Friendly®

• Remember the “why’s”

• Remember outside clinics

• Ensure accurate documentation “We promote rooming-in so that you can 
feed baby on cue and learn to recognize 

and respond to baby’s needs”
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Lessons learned-

• Patient interviews

• Enough patients

• Get permission 

• Rosters at the ready

• Frequent phone contacts

• Have a party prn!

• Chart reviews

• Check access & content 

• Designate staff to assist assessors
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Lessons learned-

• Staff interviews-

• Creative staffing prn

• Prepare staff 

• Train everybody that does this care 

• Ensure hand expression done right!
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Lessons learned-

• Have your people ready
• Brief beforehand 

• Show of support at start 

• Be mindful of their schedules

• Have your binder ready
• Clear layout

• Formula receipts

• Make adjustments for Day 2 
• More patients

• More staff
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Questions?
• Upcoming webinars

• June 21st: “CHAMPS: What Happens Next?” – Dr. Anne Merewood

• Thanks for joining today!

• These slides and a recording of the webinar will be 
uploaded to our website this afternoon.

CHAMPSbreastfeed.org/webinars
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