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Upcoming 4-hour Clinical Skills 
Trainings
Open to all CHAMPS hospitals!  

• December 19th & 20th at St. Tammany Parish Hospital in Covington, LA

• January 5th at Baptist Memorial Hospital Union County in New Albany, 
MS

http://www.champsbreastfeed.org/events.html
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Alice Chaney Herndon, MSN, RNC-NIC 
University of Mississippi Medical Center Jackson, MS
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University of Mississippi Medical 
Center

• Only academic teaching facility in the state

• Only level IV NICU in the state

• 15 intermediate care infant beds

• 31 bed Mother Baby Unit

• 10 LDR rooms & 3 observation rooms in Labor & 
Delivery; 2 operating rooms specifically for OB 
patients

• 3 prenatal hospital-based clinics in addition to 1 
resident-based clinic
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Our journey BEFORE Baby-
Friendly
• Separate units for antepartum, postpartum, & 

infants

• All infants through transition nursery UNLESS 
specifically requested by mother

• Postpartum RNs took care of mothers only

• Infants primarily stayed in newborn nursery
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AFTER Baby-Friendly process

• Development of Mother Baby Unit

• 4 highly trained Transition RNs

• In-room transition & initiation of skin-to-skin by 
L&D RN staff and Transition RNs

• Staff development & training of Mother Baby Unit 
staff

• Epic build to incorporate changes in delivery & 
rooming-in of infants
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Audits for UMMC

Inpatient/Hospital

• Completed by RN staff
• Average 30/month
• Audits conducted in 

patients’ rooms after 
delivery

• Information compiled & 
entered into spreadsheet

• Results shared biweekly 
at Mother Baby 
Workgroup

Outpatient/Clinics

• Prenatally completed 
by RNs

• Average 30/month

• Compiled by clinics & 
hospital RN enters into 
spreadsheet

• Results shared biweekly 
at Mother Baby 
Workgroup
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Lessons learned

• Start with prenatal clinics

• Have buy-in from both OB & Peds

• Use audit tools to focus on areas of needed change 
& improvement

• Continue to develop educational tools (videos, 
handouts, hands-on learning etc.)
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Next Steps

• Continue to work on documentation improvement

• Readiness assessment call

• Site visit in spring 2017!
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Prenatal Lactation Education in 
Physicians’ Offices

Shannon Grosch, RN, IBCLC, RLC
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Marci McCoy
Baptist Memorial Hospital – North Mississippi Oxford, MS
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Baptist Memorial Hospital – North 
Mississippi

• 217 bed acute care facility serving the northern 1/3 
of Mississippi

• 60-80 Births per month

• Began the Baby-Friendly journey with Discovery 
9/14/2015

• Currently in Dissemination phase which began 
6/6/2016
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Audit Tools
How to Audit: Since we have 60-80 births a month, 
we decided to pull at least a 10% sample to start with 
8-10 audits per month.

Who: We decided to audit random sampled moms. 
We also decided that the auditors needed to remain 
consistent in order to give accurate results.

When: We try to audit as close to discharge as 
possible so that all of the discharge education would 
have been conducted.

What: Audit tools: Step #6, Steps #4 and #7, and 
Steps # 5, 8, 9, and 10.

Where: In the patients’ rooms, at a low key time. 
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Audit tools continued
We conduct our in-person audits and we abstract our 
charted data for CHAMPS.  We compare the two: audits 
and data, during our monthly baby friendly meetings.  
From these comparisons we learned:

1. We needed to dive deeper in our verbal audits to 
extract information the way that Baby-Friendly will at 
our site visit.

2. We needed to set a “line in the sand” date for skin-
to-skin, pacifier, and rooming in.  Our data wasn’t 
changing because we had done all that we could 
think of doing without creating an all or nothing line.

3. We needed to identify where and how nurses would 
chart education for skin-to-skin, rooming in, and 
pacifiers.
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Next Steps

1. Begin 100% skin-to-skin for C-sections starting 
January 1, 2017

2. Place pacifiers in Omnicell this month

3. Update online marketing links with information 
reflecting our Baby-Friendly status: pacifier use, 
rooming in, skin-to-skin…

4. Provide clinics with these materials

5. Continue efforts for physician education and 
corporate formula purchasing contract
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Questions?

• Upcoming webinars
• TBA

• Thanks for joining today!

• These slides and a recording of the webinar will be 
uploaded to our website this afternoon.

CHAMPSbreastfeed.org/webinars
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