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Baby-Friendly	USA	and	the	Virtual	World:	
Innovative	Assessments	and	More	

	
	

Presenters:	
Trish	MacEnroe,	BS,	Baby-Friendly	USA	Chief	Executive	Officer,	Baby-

Friendly	Hospital	Initiative	Network	of	Industrialized	Nations,	Central	and	
Eastern	European	Countries	and	Independent	States,	Chair		

Tammy	Titus,	BSN,	RN,	IBCLC,	Baby-Friendly	USA	Clinical	Director	
	
	

	

You	can	use	the	chat	box	for	questions	during	the	presentation.	

CHAMPS Wednesday Webinar, Fall 2020 Series: October 14th, 2020 
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CHAMPS Updates 

•  22	MS	hospitals	have	been	Baby-Friendly	designated	
•  60%	of	births	in	MS	are	in	Baby-Friendly	Hospitals!	

•  Congrats	to	the	most	recently	
designated	hospitals:		
•  Ocean	Springs	
•  Gulfport	Memorial	
	

•  CHAMPS	has	new	funds	from	
Kellogg	through	2023!	
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Oct.	28:	CHAMPS	COVID-19	Survey	II	Results	and	Next	
Steps	in	Mississippi!	
	

Presenters:	Anne	Merewood,	PhD,	&	Paige	Beliveau,	MA	

	
	

Nov.	11:	Frontline	Workers:	Nursing	Experiences	During	
the	Pandemic	and	Beyond	
	

Presenters:	Amy	Swales,	BSN,	RNC-OB,	&	Laura	Burnham,	MPH	
	

If	there	are	topics	you	would	like	covered,	please	email:	CHAMPSbreastfeed@gmail.com	
	

For	slides	and	recordings	of	past	webinars,	visit:	cheerequity.org/webinars.html		
	

Upcoming CHAMPS Wednesday Webinars 
Webinars	are	held	in	collaboration	with	the	Mississippi	State	Department	of	Health	and	the	Bower	Foundation	
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Baby-Friendly	USA	and	the	Virtual	World:	
Innovative	Assessments	and	More	

Presented	by		
Trish	MacEnroe,	BS,	Baby-Friendly	USA	
Chief	Executive	Officer,	Baby-Friendly	

Hospital	Initiative	Network	of	
Industrialized	Nations,	Central	and	
Eastern	European	Countries	and	

Independent	States,	Chair,	with	help	
from		

Tammy	Titus,	BSN,	RN,	IBCLC,	Baby-
Friendly	USA	Clinical	Director	

https://www.babyfriendlyusa.org/	
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Hybrid Assessments  

Baby-Friendly USA 
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Introduction 

BFHI assessment evaluates 
facility compliance with the 
most current Guidelines and 
Evaluation Criteria.  
 
BFUSA’s assessment plans 
continue to evolve. 
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Hybrid Assessment 
Overview 
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Part	1	
Virtual	Assessment	

Part	2	
Planned	to	be	an	

On-site	Assessment	

9	

Hybrid Assessment Overview 
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Appoint a Team Leader 

•  Pre-assessment uploading of 
materials 

• Working with IT to ensure internet 
and video conferencing capacity 

• Organizing individual interviews 

• Day of assessment troubleshooting 
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Hybrid Assessment – Part 1 
(Virtual)  

Overview 
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Hybrid Assessment Part 1 
Overview 

• Administrative Interview/Leadership Interview 
• Purchasing Agent Interview 
• Health Care Provider Interviews  
• Nursing Staff Interviews  
• Materials Review 
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•  IT Technologies 

-  Microsoft OneDrive – for materials review 

-  TEAMS – for all interviews 
 

13	

Hybrid Assessment Part 1 
Technologies 
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Hybrid Assessment Part 1 
Planning Documents 
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The Assessment Scheduling 
Process 
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Submit Assessment Request 
Letters 
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FMP Grid 
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Materials Submission to 
OneDrive 
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• Each facility will have its own folder with 4 
subfolders in BFUSA’s OneDrive account. 

• The four subfolders are: 
-  Fair Market Price – Infant Feeding Products 
-  Infant Feeding Policy 
-  Patient Education Materials 
-  Staff Training Materials 

19	

Microsoft OneDrive 

COPYRIGHTED	



© 2018 Baby-Friendly USA 

• Only the facility Team Leader may upload 
materials to all subfolders. 

•  The facility Purchasing Agent may also upload 
materials to the Fair Market Price – Infant Feeding 
Products subfolder. 

•  BFUSA will remove facility access to the folder 
upon completion of the assessment.  Only 
materials submitted prior to the end of the 
assessment will be included in the review. 

20	

Microsoft OneDrive 
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Facility View of Folder Upload 
Notifications 

Team	Leader	
will	receive	
this	email	with	
the	upload	file	
link	and	your	
message	

When	they	click	the	upload	file	
link	they	will	be	inside	
OneDrive	and	this	is	what	they	
will	see	and		nothing	else.	
Once	they	select	files…	
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Facility	will	be	able	to	choose	
where	they	upload	files	from	
and	upload	as	many	times	as	
they	need	too.	They	will	need	
to	type	in	their	first	and	last	
name	each	time.		
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Interviews 

24	 COPYRIGHTED	



© 2018 Baby-Friendly USA 

• Facilities are required to have computers with 
video conferencing capabilities 

-  Camera  
-  Microphone 

•  Internet connection 

•  Interviews may not be recorded 

• No guests or members of the press maybe 
present 

25	

Microsoft Teams - Interviews 
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• Will receive a calendar invite from BFUSA 

• The calendar invitation will have a link to the 
TEAMS interview 

 
  

26	

Interviews at facility 
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Calendar Invites for Interviews 
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•  The Administrative Interview typically occurs in group 
format with all parties in the same room.  However, we 
acknowledge that social distancing requirements might 
mandate each person to participate from their 
individual offices.  

•  If this is the case, we will need the email addresses of 
each participant (collected on DESIG3-E1 Virtual 
Assessment Overview – Part 1 sent with the offer of 
assessment dates).   

28	

Administrative Interview 
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• For efficiency purposes and logistical simplicity, 
BFUSA prefers individual interviews be 
conducted in a single interview room equipped 
with 

-  Computer with video conferencing capabilities 
-  Internet 
-  Doll 
-  Model breast 

• This would allow for one calendar invitation to 
be sent for the block of time allotted to staff 
interviews  

29	

Set up – Individual Interviews 
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• The individual being interviewed must be alone 
in the room while the interview is taking place 

30	

Individual Interviews 

COPYRIGHTED	



Baby-Baby-
FriendlyFriendly
 USAUSA

Virtual Assessment Timeline 
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Virtual Assessment Timeline 

7	weeks	
or	prior	 6	weeks	 5	weeks	 4	weeks	 3	weeks	 2	weeks	 1	week	

	
•  BFUSA	acknowledges	receipt	of	the	facility	Assessment	Request	
Letter	and	sends	Hybrid	Assessment-	Part	1	Virtual	Checklist	
[DESIG7-E1]	

	
v Detailed	directions	to	assist	facilities	in	preparing	for	the	

virtual	assessment	
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Virtual Assessment Timeline 

7	weeks	
or	prior	 6	weeks	 5	weeks	 4	weeks	 3	weeks	 2	weeks	 1	week	

BFUSA	sends	an	offer	of	dates	to	the	facility	and	includes		
DESIG3-E1	Virtual	Assessment	Overview	Part	1	and		
DESIG8-E1	Virtual	Assessment	Sample	Schedule	

	
Follow	up	emails	include		

	Dev	4C-E	Fair	Market	Price	(FMP)	Preparation	Grid	
	Dev4-E	FMP	Toolkit	Guide		
	Requests	to	upload	materials	to	4	facility	specific	subfolders	
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Virtual Assessment Timeline 

4	weeks	 3	weeks	 2	weeks	 1	week	7	weeks	
or	prior	 6	weeks	 5	weeks	

Tasks	to	be	completed:		
	
ü  Complete	the	Fair	Market	Price	On-site	Assessment	Preparation	Grid	

[DEV4C-E]	
ü  Submit	the	completed	form	to	virtualassessment@babyfriendlyusa.org		
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Virtual Assessment Timeline 

7	weeks	
or	prior	 6	weeks	 5	weeks	 4	weeks	 3	weeks	 2	weeks	 1	week	

ü  From	the	Fair	Market	Price	On-site	Assessment	Preparation	Grid	[DEV4C-E],	
BFUSA	will	randomly	select	a	sample	of	products,	by	highlighting	the	
selection	and	providing	notification	by	email	to	the	Team	Leader	and	
Purchasing	Agent.				

ü  Upon	receipt,	review	the	highlighted	products.	
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Virtual Assessment Timeline 

7	weeks	
or	prior	 6	weeks	 5	weeks	 4	weeks	 3	weeks	 2	weeks	 1	week	

Preparing	documentation	for	the	review	of	Fair	Market	Price	:	
	
•  Review	the	following	documents:	

v  Fair	Market	Price	Tool	Kit	Guide	[DEV4-E]	–	General	Guidance	section	
v  Fair	Market	Price	On-Site	Assessment	Preparation	Grid	[DEV4C-E]	

•  For	each	highlighted	product,	you	will	need	to	provide	3	invoices/proofs	of	
payment.			
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Virtual Assessment Timeline 

7	weeks	
or	prior	 6	weeks	 5	weeks	 4	weeks	 3	weeks	 2	weeks	 1	week	

Preparing	documentation	for	the	review	of	Fair	Market	Price	:	
	
•  Acceptable	proofs	of	purchase	include:	

v  Cancelled	checks	[copy	of	front	and	back]	
v  ACH	transaction	receipts	or	screenshots	
v  Bank	statements	
v  Retail	receipts	
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Virtual Assessment Timeline 

7	weeks	
or	prior	 6	weeks	 5	weeks	 4	weeks	 3	weeks	 2	weeks	 1	week	

Preparing	documentation	for	the	review	of	Fair	Market	Price	:	
	
•  Organize	the	invoices/proofs	of	payment	logically.	
•  Upload	all	items	to	the	appropriate	Microsoft	OneDrive	subfolder.	

	

	
	
	

INVOICE	
Invoice	#	123	

Product	
highlighted	

PROOF	OF	PURCHASE	
Invoice	#123	
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Virtual Assessment Timeline 

7	weeks	
or	prior	 6	weeks	 5	weeks	 4	weeks	 3	weeks	 2	weeks	 1	week	

Policy	and	Materials	Review:	
	
•  The	Hybrid	Assessment-Part	1	Virtual	Checklist	[DESIG7-E1]	provides	a	

detailed	list	of	policies	and	educational	materials	that	will	be	reviewed	at	
the	virtual	assessment	including:	
v  Maternity	care,	infant	feeding	care,	and	tangential	policies	
v  Staff	training	curriculums	
v  Patient	education	materials	

•  Upload	all	items	to	the	appropriate		
						Microsoft	OneDrive	subfolder.	

	

	
	
	

This	Photo	by	Unknown	Author	is	licensed	under	
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Virtual Assessment Timeline 

7	weeks	
or	prior	 6	weeks	 5	weeks	 4	weeks	 3	weeks	 2	weeks	 1	week	

Preparation	for	staff	interviews	and	organization	of	staff	training	documentation:		
	
•  Organize	a	roster	maternity	nursing	staff	and	health	care	providers	scheduled	to	

work	both	days	of	the	assessment	in	accordance	with	the	Hybrid-Virtual	Assessment	
Checklist	(DESIG7-E1)	directions.	
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Virtual Assessment Timeline 

7	weeks	
or	prior	 6	weeks	 5	weeks	 4	weeks	 3	weeks	 2	weeks	 1	week	

Preparation	for	staff	interviews	and	organization	of	staff	training	documentation:		
	
•  1	week	prior:	The	roster	of	maternity	nursing	staff	and	health	care	providers	

scheduled	to	work	both	days	of	the	assessment	must	be	uploaded	to	the	Staff	
Training	folder.	

•  Maternity	nurses	scheduled	to	work	and	providers	that	are	available	during	the	
assessment	dates	will	be	randomly	selected	from	the	provided	roster.			

•  The	selected	staff	will	be	announced	during	the	Administrative		
						Interview.		

	
	
	

This	Photo	by	Unknown	Author	is	
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Best wishes for a successful 
assessment. 
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CHAMPS Mock Virtual Assessment 

• CHAMPS	is	scheduling	mock	virtual	assessments	for	
hospitals	in	Designation	

•  1	day	
•  Staff	interviews:	nurses	and	providers	
•  Document	review		

• Prepares	hospitals	for	their	virtual	assessment	with	
BFUSA	
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Mock Virtual Assessment Timeline 

Mock	Virtual	Assessment	Report	

CHAMPS	Mock	Virtual	Assessment!	

Prep	Workshop	

Schedule	Mock	Virtual	Assessment	

Request	Mock	Virtual	Assessment	
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Materials - Dropbox 
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Day of the Mock Virtual Assessment 
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Follow-up 

1.  Receive	and	look	over	CHAMPS	report	
2.  Prepare	for	BFUSA	Hybrid	Assessment	Part	I	

We’re	here	to	help!	
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Tune	in	on	October	28th	for	the	next	webinar:		

CHAMPS	COVID-19	Survey	II	Results	and	Next	
Steps	in	Mississippi!	

Presenters:	Anne	Merewood,	PhD,	and	Paige	Beliveau,	
MA	

Thank you for joining! 
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